
2023 Fall Retreat Agenda 

TEAM  - Together we Achieve More 

Theme: Connecting, Cooperating and Collaborating 

 

11:30  Welcome – Link President Pat 

11:35  Linkspiration  

11:40 Ice Breaker  

12:15  Lunch Buffet & Blessing 

12:30   Words of Wisdom – Link President Pat 

 
Detroit Chapter Strategic Planning – Phase II – Link Allison 
 
12:40 Accomplishments 2020 – 2022 
 
12:50 Future State – Setting the Stage  

2024 Priorities - Moving Beyond the Transition (10 minutes each) 

o Membership Overview– Link Kim 
o Financial Overview – Link Tyra 
o Programming Overview- Link Kristi 

1:20  Today’s Challenge  

 Update current / develop new Detroit Chapter GOALS to support Chapter 
& National Priorities  

1:25  Break Out - Four (4) Work Group Tables 

o Fiscal Responsibility 
o Membership/Friendship & Engagement 
o Programming & Community Service  
o Leadership Development & Organization Excellence 

 

2:05   Work Groups Report Out on Goals 

 

2:25  Next Steps – Link Allison 

 

2:30 Wrap Up  - Link President Pat 

 


