The Detroit (MI) Chapter of the Links, Incorporated Retreat Minutes
August 3, 2024

Call to Order: 10:10 a.m. by President Kim Keaton Williams
Attendance:  A quorum was established with 30 attendees:  Aida Owens, Alison Vaughn, Allison Martin, Angel Austin, Beverly Green, Beverly Norrell- Aitch, Carla Burney Jones, Casey Willis-Abner, Chrystal Wilson, Corri Wofford, Denise Lewis, Denise Brooks-Williams, Jeanne Wardford, Judith McNeeley, Katrina Turnbow, Kea Norrell-Aitch, Kim Keaton Williams, Kristi Stepp, Lauren Sanders, Lynn Marine Adams, Marcia Turner, Marlo Roebuck, Mearon Lewers, Michele Peterson, Patricia White, Roshunda Price, Shanna Johnson, Shirley Mobley-Woods, Tyra Evans, and Yolanda Bates
· Icebreaker:  Led by Madam VP Kristi and Madam Operations Chair Michele.

· Chapter Strategic Plan Review 2020 – 2025 
· Review of accomplishments and progress on our strategic plan as submitted in April 2024. 
· Discussion that we have accomplished more than the progress indicated on the April 2024 plan submission. 
· Action Item: For the October 2024 submission, there is an opportunity to expand our description of initiatives to be more inclusive of work we’ve done.
· Action Item:  Finalize our Program Report Template to capture key data requirements as programs are completed. This will make our tasks easier when completing reports required by our Area and National leadership teams. 

· Metro Detroit Chapters Invitation to Detroit (2026) at the 44th National Assembly in Dallas. 
· Update given by President Kim on the collaboration across the 6 Metro Detroit Chapters to give a wonderful Invitation to Detroit (2026) and present fabulous Detroit swag bags to the Links Dais and 298 Chapter Delegates.
·  See “We’re from Detroit” link and full Invitation Video. 

· Strategic Planning Breakout Sessions: To identify one key strategic initiative under each pillar that will be prioritized for this last year of the 2020-2025 plan. (See Strategic Plan Attachment).

· Chapter Venue Locations for FY24-25:
· Four locations were submitted by chapter members for consideration for the remainder of the FY. Detroit Golf Club (Detroit), Aurora (W. Bloomfield), Fellowship Chapel (Detroit) and  St. John Armenian (Southfield).
· Two were not selected due to prohibitive costs that would take us above $65 p.p.
· Executive Committee Recommendation for September 2024 – April 2025 -  Pilot a split model with 4 meetings at DGC and 3 meetings at Aurora.

· Meal Payment Plan Proposal (See Attachment)
· Proposal by Executive Committee to streamline the meal payment plan for Link Sisters who which to have meals at chapter meetings. This will significantly reduce the administrative burden on our Finance Team. 
· Motion by Link Michele Peterson. Second by Link Marcia Turner.
· Motion passed:  28 Yes, 1 No, 1 Abstention.

· Retreat Adjourned by President Kim Keaton Williams: 2:15 p.m.
Attachments:
· Detroit Links Retreat Presentation Deck
· Detroit Links Strategic Plan: FY 2020 – 2025
· Meal Payment Plan Proposal: FY24-25
· FY24-25 Hostess Schedule
· We’re from Detroit Video link and Detroit Invitation (full presentation)
